Club Health Assessment for District 315A3 through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
155662 Bancharampur 08/09/2023 Active 20 20 0 20 100.00% 0 5 PTMVPSC — N/A |90+ Days
155639 Dhaka Dynamic Prime 08/18/2023 Active 20 20 0 20 100.00% 0 5 M.VP.SC N/R |90+ Days
155669 Dhaka Rupashi Bangla 09/25/2023 Active 20 20 0 20 100.00% 0 4 M,VP,SC N/R 90+ Days
155507 Dhaka Somprity 08/18/2023 Active 20 20 0 20 100.00% O 5 PTMVPSC  N/R |90+ Days
153523 Dhaka Trade Link 03/13/2023 Active 21 1 0 1 5.00% 0 0 2 N S,T,M,VP,SC N/R 90+ Days
Clubs more than two years old
137705 Bagerhat 03/14/2019 Active(2) 14 0 1 1 -667% 145 5 5 4 STMVPSC 24+ |90+ Days
137708 Dewangonj Modern City 03/17/2019 Active(1) 25 0 0 0 0.00% 35 7 P.S,M,vP,SC 24+ 90+ Days
137712 Dhaka BSB Foundation 03/14/2019 Active 17 0 3 -3 -15.00% 20 5 3 N S, TM,SC 24+ 90+ Days
121373 Dhaka (Dist.315A2) 02/13/2014 Active(2) 5 0 0 0 0.00% 5 2 2 P.S,M,VP,SC 24+
137709 Dhaka Badda 03/15/2019 Active(1) 20 0 0 0 0.00% 20 20 gg’,T,M,VP 24+ 90+ Days
144157 Dhaka Baily Elites 12/18/2020 Active(2) 33 6 7 -1 -2.94%, 34 3 0 4 M,VP.SC N/R
137710 Dhaka Banani Elite 03/17/2019 Active(1) 35 0 0 0 0.00% 35 20 T.M,VP,SC 24+ 90+ Days
132594 Dhaka Baridhara 01/12/2018 Active(2) 14 0 5 -5 -26.32% 98 5 2 2 N M,SC 24+
149180 Dhaka Benapole Port City 12/06/2021 Active(1) 25 0 0 0 0.00% 25 20 2 None ggyTvM'VP N/R |90+ Days
137711 Dhaka Benarashi Palli 03/14/2019 Active(1) 55 0 0 0 0.00% 55 20 3 P.T.M,VP,SC 24+ 90+ Days
142488 Dhaka Bion 07/31/2020 |  Cancelled(8*) 0 0 20 -20 -100.00% 20 3 2 None gg'T'M'VP 24+ 90+ Days
143650 Dhaka Boishakhi 11/19/2020 Active(1) 25 0 0 0 0.00% 25 20 2 None gyCS,T,M,VP 24+ 90+ Days
57759 DHAKA CHAWK BAZAR 01/18/1996 Active(2) 15 4 0 4 36.36% 11 4 5 VP,SC 2 90+ Days
122988 Dhaka Dhanmondi 09/02/2014 Active(1) 16 1 2 -1 -5.88% 31 2 0 T.M,vP 18
148172 Dhaka Fareast 09/22/2021 | Cancelled(8*) 0 0 16  -16 -100.00% 17 3 2 None ggTMVP 15 | 90+ Days
104342 DHAKA GLOBAL 05/22/2009 Active(1) 16 1 0 1 6.67% 136 2 2 S,TM.VP.SC 24+ | 90+ Days
66518 DHAKA GOLDEN BEACH 07/16/2002 Active(2) 5 0 0 0 0.00% 4 1 2 P,T.M,VP.SC 24+
64126 DHAKA GOLDEN HILL 03/30/2001 Active(1) 12 0 1 1 -7.69% 14 2 0 N T.vP 24+
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77421 DHAKA GREATER (DIST. 07/07/2003 Active(2) 10 0 0 0 0.00% 10 1 3 S,VP,SC o4+
137713 ;LzAkz)Greater Jashore 03/17/2019 Active(1) 25 0 0 0 0.00% 45 7 2 P.S,M,VP.SC 24+ |90+ Days
97505 DHAKA GREEN CITY 07/10/2006 Active 45 0 0 0 0.00% 66 6 P.TM.VP.SC 24+ |90+ Days | $1,100.00
132798 Dhaka Gulshan Elite 01/19/2018 Active(1) 18 0 18 18  -50.00% 168 4 2 N P.T.M,SC 24+
149139 Dhaka Heritage 12/03/2021 Active(1) 24 0 1 -1 -400% 25 5 5 2 TMVP.SC N/R |90+ Days
149571 Dhaka Lohagara 93 01/10/2022 Active 27 0 0 0 0.00% 27 24 N P,S,T,M N/R 90+ Days
142306 Dhaka Metropolitan North City  09/03/2020 | Status Quo(3) 16 10 5 5  4545% 11 2 0 ST 3 90+ Days
123965 Dhaka Mirpur DOHS 011512015 [ Active(2) 21 3 0 3 16.67% 177 0 P.S,VP.SC 24+ | 90+ Days
148888 Dhaka Modhumoti 11/29/2021 Active 36 0 0 0 0.00% 36 14 1 None g’CS'T'M'VP N/R | 90+ Days
149140 Dhaka Muradpur 12/03/2021 Active 20 0 0 0 0.00% 20 25 2 None gyCS,TYM,VF’ N/R | 90+ Days
104522 DHAKA NARAIL 05/22/2009 Active(1) 38 4 1 3 8.57% 41 5 2 T.M,VP,SC 24+ 90+ Days $100.00
Exc Award (06/30/2023)
50945 DHAKA NEW CAPITAL 09/17/1990 Active 25 0 0 0 0.00% 25 26 3 None E’CS'T'M’VP 24+ 90+ Days
29671 DHAKA NORTHERN 07/15/1974 Active 10 4 0 4 66.67% 6 2 3 STMVPSC oy
137719 Dhaka Panthapath 03/14/2019 Active(1) 15 0 0 0 0.00% 19 7 2 T.M,VP.SC 24+ |90+ Days
137720 Dhaka Purbachal City 03/14/2019 Active(2) 95 0 1 -1 -1.04% 96 1 2 T.M,VP,SC 24+
137721 Dhaka Second Century 03/18/2019 | Cancelled(8*) 0 0 98  -98 -100.00% 146 2 2 None ESTMVP N/A | 90+ Days
149440 Dhaka Senpara 01/11/2022 Active(1) 25 0 0 0 0.00% 25 14 2 P.8,M,vP,SC N/R 90+ Days
137730 Dhaka Shapla City 03/19/2019 Active(2) 76 0 0 0 0.00% 76 2 2 None ngS’TvM’VP 24+
144745 Dhaka TMSS 01/04/2021 Active(1) 28 1 0 1 3.70% 27 6 2 24+ 90+ Days
148479 Dhaka VIP Road 09/28/2021 Active(1) 26 0 0 0 0.00% 25 2 STMVPSC /R
137725 Kachua Chandpur 03/19/2019 | Cancelled(8*) 0 0 10  -10 -100.00% 10 4 7 2 None ESTMVP 24+ |90+ Days
28238 MYMENSINGH 03/26/1974 Active(2) 52 4 12 8 -13.33% 61 3 1 N ™™ 3
144403 Mymensingh Brahmaputra 02/26/2021 | Cancelled(8*) 0 0 22 -22  -100.00% 22 3 2 None gg"TvM'VP N/R | 90+ Days
144324 Mymensingh Heritage 12/23/2020 Active 42 0 2 2  -455% 45 7 0 T:M,VP.SC N/R |90+ Days
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Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
144455 Mymensingh Royals 02/26/2021 | Cancelled(8*) 0 0 15 -15 -100.00% 15 3 2 None ngS’TvM'VP N/R |90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
148289 Dhaka Hyperion 09/23/2021 Cancelled(8*) 08/29/2022
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
42 4 6 -2 1,107 119 240 -121 -9.85% 1,954 26 33% 57% 14% 69% 1 100% 6 4 181 17%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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